FINPACK

Where din I? At A Glance

Where do I want to be?

How do I get there?

. Center for Farm Financial Management

All information 1s confidential.

No cost to participating farm families.




What 1s FINPACK?

* Comprehensive financial planning and
analysis system designed to help producers
understand their financial condition and
make informed decisions.

* Provides tools to effectively use farm
records to make business analysis, long
range planning, and cash flow planning as
complete, easy, and meaningful as possible.



FINPACK Addresses Major
Financial Objectives

 Profitability — ability to generate income
* Liquidity — provide cash when needed

* Solvency — financial growth and security



Balance Sheet - Assets

CURRENT FARM ASSETS

Cash & checking balance
Prepaid expense & supplies
Growing crops

Accounts receivable

Hedging accounts
Other current assets

Crops (Schd G)  Quantity  Value/Unit

Feed Com 8,500 3.10/bu.
Alfalfa Hay | 80  75.00/ton
Cormn Siage 170 18.00%on
Feed Oats 500 1.40/bu.

Soybeans 1,300 7.20/bu.
Crops under govt loan (Schd Q)

Mkt Lvst (Schd H) No. Value/Unit
Raised Hogs 204  56.00/cwt.
Fin Yrig Str 41 65.00/cwt.
Total Current Assets

Market
Value of
All Assets



Balance Sheet - Liabilities

INTERMEDIATE FARM LIABILITIES (Schd S)
Int Principal P&I Principal  Intermed
Rate Balance Due  Due Balance
First Natl - machinery 10.50 66,454 16,745 10,000 56,454
John Deere 12.00 16,968 7,085 5,023 11,945

Interest Rate, Principal Balance, Payment Schedule for All Loans



Deterred Liabilities

Breeding livestock
Machinery and squipment
Other intermediate assets
Land _
Buildings and improvement
Other long term assels
Nonfarm assets

Total taxable capital gain
Estimated marginal tax rate (%)
Deferred taxes on capital assets
Total selling costs

Deferrad liabilities on capital assets

Total deferred liabilities

Cost of liquidating the business.



Crop Budget

Yield and Expenses Per Acre

May need to use multiple budgets
for same crop to allow for
differences in production inputs.




Livestock
Budget

Income and Expenses
Per Unit of Livestock

Usually per head except for
multiple births, ex.. Litters
for pig production.

Pasture equiv. (AUM)
Feed expense
Return over budget expense




FINLRB
Long-range Planning

e Compares alternative farm plans for long-run
profitability, debt repayment capacity and
potential for net worth growth.

« Evaluate potential of new enterprises, new
resources, different sizes or combinations of
current enterprises, changes in efficiency or
changes 1n debt structure.

» Investigates the feasibility of a change before it 1s
implemented.



FINLRB — Plan Description

PLAN DESCRIPTION

Total crop acres

Total labor hours
Change in farm assets
Change in farm liabilities

Crop Plan

Com, Feed

Corn Silage

Feed Oats, with alfalfa
Hay, Alfalfa

Com, Feed

Soybeans

Soybeans

Livestock Plan

Dairy

Hogs, Farrow To Finish
Beef, Finish Yrig Steers

Yield/Acre Share
100 %
100 %
100 %
100 %

Unit Sales/Unit
Cow 16500 Ib.
Litter 7.75 head
Head 1150 Ib.

I3aza
SO
1 O00000

Alt 1
Buy 160 A
Eliminate

Stoers

435
3,281
187,346
187,348

Al 2
Exp Hogs
Elim Yrig

& Dairy

290
2,137
-48,774
-34,674

89.0




FINLRB — Income Statement

Base Plan

Current
INCOME STATEMENT (Typical Year) Situation

2.50/bu. 5,594
70.00/ton 1,330
90/bu. 8,425
OOIM. 59,400

5.
12.
45.00/cwt. 45,338
Fin Yrig Str 70.

00/cwt. 35,863
Cull breeding livestock
Culi cows 4,505
Other Cuil breeding lves 1,664
Total cull breeding livestock 6,169
Misc. livestock income
Bull calves 1,688
Total misc. livestock income 1,688
Other farm income 3,890

Com equivalents $
Hay equivalents $
Soybeans $
$
$
$

Milk
Raised Hogs

Gross farm income 167,795

Outlines projected income for each alternative.




FINLRB - Expenses

Seed
Fertilizer
Urea 46-0-0
0-0-60
DAP 18-46-0
Lime
Total fertilizer
Crop chemicals
Crop insurance
Drying fuel
Crop custom hire
Feeder livestock purchase
Fin Yrig Str $ 77.00/cwt.
Total feeder livestock purchase
Purchased Hay $ 85.00/ton
Purchased feed
Breeding fees
Veterinary
Livestock supplies
Livestock marketing
interest
First Nat - machinery




FINLRB — Liquidity Measures

Base Plan Alt 1
Buy 160 A
Current Eliminate

Cash available for principal payments 24 107
Annual farm long term principal pymts 5,628
Cash available for farm intermed. debt 18,479
fFamm intermediate debt to be served 83,422

Years to tumover farm intermed. debt 4.5
[ ]

o2 KMl Sl RN 1) 4t (R AR 1

Cash farm expense as % of income 69.6
Farm interest as % of value of prod. (F/N) 10.6 %
Farm debt payments as % of value of prod. 2713 %

These measures indicate ability
to make all payments on time.

LIQUIDITY MEASURES SHuation Steers

24,933

5,568
19,366
83,422

43

714
197 %
32.7 %

Alt 2
Exp Hogs
Elim Yrig

& Dairy

19,041
5,628
13,413




FINLRB — Cash Flow

CASH FLOW (Typical Year)

Net cash farm income
Nonfarm income

Family living
Income taxes and social security
ash availa or principal payments

Farm interest paid
Cash avail. for principal and interest
First Natl - machinery
John Deere
Contract For Deed
First National - land
Operating loan interest
Total scheduled principal and interest
Cash available after loan payments

Annual capital replacement
Principal paid on intermediate debts
Cash required for replacement

Cash surplus or deficit

Reflects ability to meet all cash obligations.




FINLRB — Profitability Measures

Buy 160 A
Eliminate

PROFITABILITY MEASURES (Market)

Net farm income

Labor & management eaminas
Rate of return on farm assets
Rate of return on fafm equity

Operating profit margm
Asset tumover

Compare to alternative investments.



FINLRB — Sensitivity Analysis

What if something goes wrong?
Will the plan still cash flow?

SENSITIVITY ANALYSIS

Effect Of A 2 % Decrease In All Enterprises
Net farm income
Cash surplus or deficit
Net worth change per year

Effect Of A 10 % Decrease In All Enterprises
Net farm income
Cash surplus or deficit
Net worth change per year




FINFLO
Cash Flow Planning

Projects farm cash flows monthly or annually for
up to ten years.

Based on plans for crop and livestock production
and sales, capital purchases and sales, loan
payments and other transactions.

Projects annual operating loan needs and the
timing of borrowing and repayment during the
year.

Includes projection of production, purchases,
feeding, sales and inventories of crops and
livestock.



FINFLO - Inflows

Jn Feb Mar  Apr

CASH INFLOWS

Beg cash bal 3101
Mitk 5772
Raised Hogs

Fin Yrig Str

Soybeans

Feed Comn

Cull stock

Cull cows

Other Cull - - - - - -

Total - - 568
Misc. ivatk

Bull caves - - 307 153
Deficiency - - - . - 2869 -
N-Farm wages 1898 633 833 633
Total inflow 10772 21771 10066 8050

Estimates timing of cash inflows and outflows, including non-farm
Income, income taxes, family living and loan payments.



FINFLO — Cash Outflows

CASH OUTFLOWS

Seed
Fertilizer
Chemicals
Crop insur.
Drying fuel
C. Cust hire
Feeder ivsti




FINFLO — Monthly Cash Needs

ANNUAL OPERATING LOAN TRANSACTIONS & BALANCES

Beg AO bel 22821 10349 8458 24856 24157 13563 22033 8344 13152 18018
AO borrowing 2335 - - 21682 - -
AO int. pay - 86 70 297 70

AQ prin. pay - 1891 5963 13689 548

Accrued int, 484
End cash bal 500

Estimates operating loan requirements.



FINFLO - Inventories

CROP & LIVESTOCK SUMMARY

bu.
bu.
bu.
ton
ton
ton
ton
ton
ton

Beg

Oct Nov Dec

Total

13920 - - 14333
1144 1331 1073 12014
13472 12142 11068 11068

14 15 15
1200 115 100

19 20 2
254 234 212

184
164
100

248
205




Cash Flow Monitor

FINPACK 2001: FINFLO Monitor Worksheet 1987
Center for Farm Financlal Management
(C)2001 University of Minnesota

User: John Campbelt
Agricuttural Extension Service

Year To Date
Jan-Nar

CASH INFLONWS

Beg cash bal
LARE

Ratsed Hogs
Fin Yrilg Str
Soybeans
Feed Corn
Cull stock
Misc. tvstk
Deficiency
N-Farm wages

Total inflow

Year To Date
Jan-Jun

116233

Year To Date
Jan-Sep

153768

Year To Date
Jan-Dec

198260




FINAN
Year-end Analysis

Analyzes financial performance of a farm
business 1n the past year.

Whole farm analysis or by enterprise.

Generates a historical data base to evaluate
financial, production and efficiency trends.

Requires beginning and ending balance
sheets.



FINAN — Cash Flow Check

Requires beginning and ending balance
sheets.

CASH FLOW CHECK

Beginning cash balance
Gross cash farm income
Capital sales

Nornfarm income
Money borrowed

Gifts and inheritances
Beg nonfarm savings
Total cash inflows

Apparent money used for family purposes
Household capital purchases

income tax and social security
Apparent family living expense

Family living expenses reported
Discrepancy




FINAN — Income statement

INCOME STATEMENT

CASH FARM INCOME

Soybeans

Corn (govt loan)
Corn (net gvt sale)
Raised Hogs

Buil Calves

Fin Yrig Str

Milk

Cull breeding livestock
Deficiency payments
Pai fividend
Other farm income




STATEMENT OF CASH FLOWS
Beginning cash balance (farm and nonfarm)

CASH FROM OPERATING ACTIVITIES
Gross cash farm income

Nonfarm income

Total cash farm expense

Apparent family living expense

Income and social security tax

Cash from operations

CASH FROM INVESTING ACTIVITIES
Sale of breeding fivestock

Sale of machinery & equipment
Sale of farm fand

Sale of farm buiidings

Sale of other farm assets

Sale of nonfarm aseets
Purchase of breeding livestock
Purchase of machinery & equip.
Purchase of farm land
Purchase of farm buildings
Purchase of other farm assets
Purchase of nonfarm assets
Cash from investing activities

CASH FROM FINANCING ACTIVITIES
Money borrowed
Cash gifts and inheritances

Net change in cash balance
Ending cash balance

LABOR SUMMARY

Total unpaid labor hours

Total hired labor hours

Total farm labor hours

Value of farm production per hour
Net farm income per unpaid labor hour

5,500

175,891
15,163
123,325
30,919
4,899
31,911

FINAN

Statement of Cash
Flows

Actual cash in and cash out
from all sources.



Comparative Balance Sheets

COMPARATIVE BALANCE SHEETS (Year End at Market)
ASSETS 1987 1988 . 1990

Current farm assets

Cash and checking balance 490 2,950
Prepaid exp & supplies

Growing crops ] -
Accounts receivable 5,938
Hedging accounts

Crops and feed

Crops under govt loan

Market livestock

Other current assets

Total current farm assets




FINAN — Net Worth Change

176,116 180,371 192,737 194,566

176,116 180,371 192,737 194,566

176,116 180371 192,737 194,568
4,255 12,366 1,829 17,

Measure increases in net worth over a period of time.
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