
Where am I?

Where do I want to be?

How do I get there?

All information is confidential.

No cost to participating farm families.



What is FINPACK?

• Comprehensive financial planning and 
analysis system designed to help producers 
understand their financial condition and 
make informed decisions.

• Provides tools to effectively use farm 
records to make business analysis, long 
range planning, and cash flow planning as 
complete, easy, and meaningful as possible.



FINPACK Addresses Major 
Financial Objectives

• Profitability – ability to generate income

• Liquidity – provide cash when needed

• Solvency – financial growth and security



Balance Sheet - Assets

Market 
Value of 
All Assets



Balance Sheet - Liabilities

Interest Rate, Principal Balance, Payment Schedule for All Loans



Deferred Liabilities

Cost of liquidating the business.



Crop Budget

Yield and Expenses Per Acre

May need to use multiple budgets 
for same crop to allow for 
differences in production inputs.



Livestock
Budget

Income and Expenses 
Per Unit of Livestock

Usually per head except for 
multiple births, ex.. Litters 
for pig production.



FINLRB
Long-range Planning

• Compares alternative farm plans for long-run 
profitability, debt repayment capacity and 
potential for net worth growth.

• Evaluate potential of new enterprises, new 
resources, different sizes or combinations of 
current enterprises, changes in efficiency or 
changes in debt structure.

• Investigates the feasibility of a change before it is 
implemented.



FINLRB – Plan Description



FINLRB – Income Statement

Outlines projected income for each alternative.



FINLRB - Expenses



FINLRB – Liquidity Measures

These measures indicate ability 
to make all payments on time.



FINLRB – Cash Flow

Reflects ability to meet all cash obligations.



FINLRB – Profitability Measures

Compare to alternative investments.



FINLRB – Sensitivity Analysis
What if something goes wrong?

Will the plan still cash flow?



FINFLO
Cash Flow Planning

• Projects farm cash flows monthly or annually for 
up to ten years.

• Based on plans for crop and livestock production 
and sales, capital purchases and sales, loan 
payments and other transactions.

• Projects annual operating loan needs and the 
timing of borrowing and repayment during the 
year.

• Includes projection of production, purchases, 
feeding, sales and inventories of crops and 
livestock.



FINFLO - Inflows

Estimates timing of cash inflows and outflows, including non-farm 
income, income taxes, family living and loan payments. 



FINFLO – Cash Outflows



FINFLO – Monthly Cash Needs

Estimates operating loan requirements.



FINFLO - Inventories



Cash Flow Monitor



FINAN
Year-end Analysis

• Analyzes financial performance of a farm 
business in the past year.

• Whole farm analysis or by enterprise.
• Generates a historical data base to evaluate 

financial, production and efficiency trends.
• Requires beginning and ending balance 

sheets.



FINAN – Cash Flow Check
Requires beginning and ending balance 

sheets.



FINAN – Income statement



FINAN

Statement of Cash 
Flows

Actual cash in and cash out 
from all sources.



Comparative Balance Sheets



FINAN – Net Worth Change

Measure increases in net worth over a period of time.
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